NORTH WEST REGIONAL COLLEGE

THE GOVERNING BODY

NOTICE OF MEETING

You are invited to the next meeting of the Governing Body of the North West Regional College to
take place on Wednesday 5 December 2007 at 5.00.pm in the Conference Suite, Northland
Building, Strand Road Campus. The agenda for the meeting is detailed below.
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AGENDA

Apologies
Minutes of the meeting held on 20 November 2007
Matters arising
3.5 Co-option of member — update (C)
3.14 Organisational Review: cost differential
3.14 Organisational Review: relationship of roles
Staffing Committee Report — meeting held 5 December
Chairman’s Business
Director’s Report
Assistant Directors’ Salary (D)
Redundancy arrangements (D)
Cultural Diversity: Code of Practice (D)
New Build: Project Management Board (D)
Strategic Planning Day (C / D)
Presentations by Assistant Directors
Secretary’s Business
Correspondence
Any Other Business

Date of next meeting



